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Cross Cutting

1
¢ Opportunity

Strategic Asset Management D unibaoutlizetobe Outline to be « Workshops to commence
s ‘5 A d presented to SBR Steering Group presented to
ponsor: Susan Attar summit group

$O0
4

. Obpértunity

>> Strategic Review of Operational gt ORI

. * Resources outline to be Outline to be X .
Propertles identified presented to SBR presented to * Updates to COG and Service Committee
Lead: Caroline Al-Beyerty, Peter Bennett Steering Group summit group

¢ Opportunity
Outline to be
presented to

summit group

>> Facilities Management  Draft opportunity outline to be
Sponsor: Susan Attard presented to SBR Steering Group
Lead: David Smith

. f : ¢ Opportunity
* Further discussion to take place to -
>> PI'OJECt Management agree scope and membership for this Outline to be
Sponsor: Peter Bennett proposal. presented to SBR
T4 Steering Group
. . . ¢ Draft opportunity ¢ Opportunity e 7 ‘
>> Procurlng and Managlng SerVICeS . Sponsors and business leads outline to be Outline to be
Sponsor: Michael Cogher identified presented to SBR presented to
Lead: Suzanne Jones Steering Group summit group

D |

¢ Revised 00
expected

* SBR Steering

Group Review

00
presented to
Summit

Group

Income Generation ¢ Draft opportunity outline (OO) to be

Sponsor: Peter Kane presented to SBR Steering Group
Lead: Leo Thompson

* Initial 0O
received

7 h | .
Grants + Substantive research, Recommendations are * Final recommendations to be
background work to be reviewed and considered presented to relevant AN
Sponsor: Susan Attard completed by end December by SBR Steering Group and Committees (including resource ] {
Lead: Sue Baxter 2014 Summit Group allocation sub) —
| |
— i :
HOSpItaIIty * Report agreed by Policy & .9 * Forward planning for « Opportunity Outline to be presented to ] O
Sponsor: Paul Double Resources Committee « Framework to be 2015/16 to take into summit group
Lead: Nigel Lefton ¢ Principle of ongoing agreed end of Jan account reduction in | - Recommendations to be presented to J CD »
transformation to be pursued hospitality Resource Allocation Sub Committee @
. . * Appendix 4 of full SBR report to P * Education Board received a * Preliminary discussions with Head O
Independent Schools - fees, bursaries, scholarships & R inc benchmarks for tuition report detailing education - Teachers on City support and ®
Lead: Peter Llsley fees, bursaries & scholarships related activities funded by COL " links to Education Strategy @
Remodelling Libraries * Report agreed by Policy & [ * 00 to Summit Group ] @)
IS - David Pearson / Ade Adet Resources Committee  Draft 00 @ w
ponsor. Dav earso € etosoye * Principle of ongoing received * 00 to SBR Steering Group ] @
Lead: Carol Boswarthack transformation to be pursued
Charitable Funding * Applications for funding prepared for e
Lead: David Farnsworth submission to City Bridge Trust ] r

Continues on next page
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Departmental

Barbican Centre
Sponsor: Nick Kenyon
Lead: Leo Thompson

Strategic Energy Review
Sponsor: Susan Attard
Lead: To be established

Mobile Working
Sponsor: John Averns

¢ Full report circulated to
Barbican Board

 Barbican Board to * Report

discuss report

Resource allocation Sub
Committee 22/1/15

to be presented to

n

+ Report to Finance Committee

¢ Agreed revised energy targets

* Noted that a Energy Efficiency Fund will be
created

|

¢ Various Activities progressing separately but
will now be pulled into a formal and ongoing
project - Neil Davies to establish appropriate
governance for co-ordination

¢ Opportunity outline agreed

¢ Further investigation will be carried out to identify other
departments who could benefit from mobile working

¢ ISto allocate
resources and
plan technical

at SBR Steering Group

* Report agreed by Port Health & Environmental Services Committee
* Full SBR savings amount agreed

¢ Report agreed by PHES Cmtte on 18/11 - project now moved to

* Detailed proposals amended to retain up to 4 x APC originally suggested departmental roadmap
for closure
* Report agreed by Planning & ¢ Report presented to Policy &
Transportation Committee Resources Committee for

¢ No savings proposed

information

Project is in a critical state, guaranteed to go, or has gone beyond agreed tolerances (financial, benefits, timescales, quality)
Project is slipping, has slipped or is about to slip within agreed tolerances

Project is on track

{58 06 {8

¢ Further report to be presented Winter
2015

roject Close
» Projectis in a controlled state
¥ Positive direction of travel
# Negative direction of travel
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